The Detection Arc

Moving from AL Surveillance to
Architectural Accountability



The Clean Exit

01
02
03
04
05

You got caught by your own code
Tried to hide on a shortcut road
Say I swear, it's all my mind

But the proof say otherwise

Oh you danced with a borrowed brain

Now you're walking out in shame

The Underlying Fracture

An organization used an Al system
to write a workplace accountability
anthem about an employee fired
for using an Al system without
accountability.

The machine composed the
termination notice, but nobody
noticed the irony.

Core Insight: It wasn't an Al issue. It was an absence of professional identity.
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« Admires polished outputs
without checking
comprehension

| « Loses contact with
| underlying risk

=
L Taking the mismatch seriously

enough to ask about it, and openly
enough to leave room for real
explanations.

Detection begins inside the social

* Relies on timestamps and
side-by-side comparisons

+ Treats every anomaly as an
indictment

« Result: A brittle culture that
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rewards concealment contract, refusing the temptation ﬁj * Result: Waiting for a breach
J { to treat the seam as proof. "[ instead of building visibility
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Ik—"———— I= 1—_':.J



Signal 1: The Speed Inversion

Tempo as evidence. Real work has a metabolism.
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Haxrd/Complex Tasks Haxdfﬂnmplex Tasks
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Easy/Routine Tasks Easyfﬂnutlne Tasks
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The Technical-Communicative Spllt

Complex coded tools arrive instantly; basic

client emails take disproportionately long. procedural follow-through trudges.

Concept notes sing instantly; grounded,




Signal 2: The Live-Edit Test

Shifting from Artifact to Agency. Can the person navigate the logic live?

Real-Time
ﬂ,ﬂ Modification
Request
Polished
Artifact e
e.g., an Excel
dashboard

[ THE 5-MINUTE HEURISTIC

If someone cannot locate the logic
of the work within a few minutes of

live exploration, the issue is not

Production can now be proxied. poof memory. The dssue 1s weak

possession.

Navigation still has to be carried.




The Defense Tax

Possession

Possesses a Receives live Navigates logic Moves WITH
mental model feedback and adapts safely the structure

N [ Incurs the
”"|L_ DEFENSE TAX _

The cognitive burden of trying to protect ownership of work you cannot

L comfortably inhabit. Shows up as delay, vagueness, and over-managed composure.




Curiosity vs. Substitution

The defining professional distinction of the next decade.

! Curiosity-Driven Substitution-Driven
EE
Outsourcing presence. The goal is a
Approach finished surface that passes inspection.
Relationship The system generates the surface;
to Artifact the worker supplies the signature.
A
Reaction to Structural gap. No mental model
Failure waiting to reconnect.
NiscTasure Concealed. Defensive when k}ﬂ

questioned.




“Organizations
et the Al use
they deserve.”
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1. A culture rewards polished ﬁ
deliverables over
hhabitabie fnethod. 2. It celebrates the gleaming - l
9 midnight deck without ever o T
asking “how did you build this?” 3. Substitution becomes the
rational choice.

> hiding their process, the problem is the room they are performing in.
| A NotebookLM




The Missing Signal

The structural gap between the tool and the organization.

————— The Missing Signal

Al Model Institution
Unhelpfully, comprehensively, NDA, Data Policy, Conscience
generically helpful




The Interface of Conscience

l Deliberate Friction Gates

The Workflow ——

> 3 i -3 I__
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The 'cpns:cfenm? cannot live solely in a policy manual { Call to Action:

or an individual's fatigued mind. It must live in the : ; :
machinery. « Design the workflow so that the right choice is
Not as surveillance, but as deliberate, well-placed easier than the wrong one. _
friction that arrives at the moment of decision. s Build the pause where the pressure is highest.
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The Four Friction Points

The 11:59 PM
Submission Path &

(8 This work involved Al
acsistance:

O Yes / o/ Partialy
—

1. The Context Gate 2. The Attribution 3. The Disclosure 4. The Uncomfortable
(Pre-Generation) Layer Checkpoint Pause
nterrnts cilnbosid (During Generation) (At Submission) (Final Sign-0ff)
ﬂuw_ Aﬁks: Whn owns MEtEdata trﬂﬂks Changes dEfﬂUIt to Mandatﬂl"j EU-SEGDI'Id
this data? provenance. Flags declaration: This work screen wait.
sections claiming involved Al assistance: Asks: What am |
human authorship. Yes / No / Partially. signing my name to?
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Compliance vs. Inhabitation

Architecture is necessary but insufficient.

Compliance (Touching the surface) Inhabitation (Being present for the mechanism)

a Dropdown: No restrictions

Checkbox: Partially

The friction points were touched, but none User reaches the 30-second pause, realizes a
were inhabited. source is unverified, reopens document, checks it.

Architecture creates the conditions for responsible practice. It cannot
make anyone reflect. The pause 1s not a waiting room; it is a mirror.




The Forgiveness Gradient
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Interface of 4 |
Conscience Built i % _ N

- . foge . :
LISCipineg/s rerminacion

The person clicked through the friction
without being present. A Presence ]

| | | Failure. (Burns Trust Capital)
[ | L _

= _
System Shared Consequence

Supp{]rt ' Developmental support + |
LEI'Eh itectural improvement. 8 |

Coaching

Cannot punish a failure to navigate
a workflow that was never built. ‘

(Burns Skill Confidence)

- | L il
Curiosity/Disclosure Individual Behavior Repeated Concealment

Key Insight: Trust capital is a finite resource. A spectacular firing is
usually evidence of an earlier design failure. |
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[Phase 1 O\

Observation
| (The Symptom)

Head the rhythm.

Notice the speed
inversion.

Look for tempo
as evidence.

Verification ‘
(The Artifact) |

The Live-Edit
Test.

Does the artifact
answer back?

Uncover the ‘
defense tax.
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Differentiate
| Curiosity from
| Substitution.

|5 11 a workflow
gap or a trust
gap?

- Synthesis: The Arc of Accountability
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(The System)

Build the

Missing Signal.

Install the 4
friction points.

| Move conscience
| into the interface?_
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¥ | Compliance to

Move from

Inhabitation.




The workflow can ask the question.
Only the person can mean the answer.
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