- GemDemo Intake Synthesis

Structuring Unstructured Grievances: Labour, *
Community, and Whistleblower Reports
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System Integrity Verifled.
Secure Environment Established.

Batch Processing Complete. A Supperted Languages: EN, ES, FR, IH.
Cases Ready for Analysls. Chanpels: Email, Web, S5M5, Yoice.,




LABOUR &
EMPLOYMENT

Volume: 4 Cases

REF. LBR-24-001

F

Core Issues:
Unpaid overtime, safety
complaints, shift retaliation.
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( [IDENTITY DECLARED | HIGH ANXIETY] ]

( [IDENTITY DECLARED | HIGH ANXIETY] ]

COMMUNITY &
INFRASTRUCTURE

Volume: 3 Cases

REF: COM-24-D05

Core Issues:
Public health hazards, sewage
overflow, noise/dust violations.
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WHISTLEBLOWER

& CORRUPTION

Volume: 2 Cases

r

Core Issues:
Non-profit health stock

discrepancies, housing service

conflict of interest.

REF: WHS-24-009

[ [STRICT ANONYMITY | HIGH RISK] )

[ [STRICT ANONYMITY | HIGH RISK] )
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(i) [SYSTEM STATUS - 14:32:09 UTC): 100% of cases successfully converted from unstructured conversational audio into standardized case files with unique tracking references.
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[ ol
ENTITY REPORTER ISSUE CONTEXT & STATUS |
SYSTEM CAPABILITY
SHIFT REDUCTIONS
FRESH PACK FOLLOWING A 2 WITNESSES. HIGHLIGHT
LOGISTICS (PAARL)  SIPHODLAMINI  BROKEN LOADING

VIA LABOR BROKER RAMP REPORT IN (4 IHicH FEAR OF RETALIATION) The system successfully |

LATE MARCH. navigated severe user hesitation
("l need my work") and mapped
dynamic entity relationships

WITNESSES: LERATO, JASON. (differentiating between a labor

BRIGHTMART TANDI / KABELO UNPAID OVERTIME REe A BILAGESRESEE. ::,Eruigit:;;ﬁgh |

(WORGESTER) MOKWENA (MARCH 29, APRIL 5). @ (MULT-LINGUAL INTAKE: L : ]
AFRIKAANS/SESOTHO] 4
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- (i) [SYSTEM STATUS - 14:32:09 UTC): 100% of cases successfully converted from unstructured conversational audio into standardized case files with unique tracking references.
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TRIAGE MAP

COMMUNITY & INFRASTRUCTURE REPORT

Location: Worcester (Zweletemba Ext 7)
Reporter: Namza Jacobs (071-550-120-4567)

Hazard: Severe sewage overflow into streets (2
weeks ongoing, 10-15 households affected).
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WORCESTER CRITICAL (affecting children/elderly)
(ZWELETEMBA EXT 7)

DATA NODE: [EVIDENCE SECURED: PHOTO/VIDED INTENT CONFIRMED]

STELLENBOSCH
(KAYAMANDI)

Location: Stellenbosch (Kayamandi)
Reporter: Peter Adams

Hazard: Constant dust and early morning noise from
road works affecting older resident
respiratory health.

" DATA NODE TAG: REF-QLU2
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INSIGHT UI SYSTEM CAPABILITY HIGHLIBHT

The system effectively captured varying urgency levels, isolated cross-streets/extensions, and successfully secured
commitments for photographic evidence.




I CASE A: REF-WBJY-EGR ' CASE B: REF-NCY-J8RY

= = = I
TARGET : TARGET:
Northshore Housing Services (Cape Town) | Non-Profit Health Services
EXTRACTED INTELLIGENCE: EXTRACTED INTELLIGENCE:
i ee— See—— -
—— |
R Repeated invoices (Feb-Apr) to a : Medical stock discrepancies
personally connected company. System via site administration. Senior
categorized as 'Corruption/Abuse of Power' administrator implicated.
(distinct from fraud).
STATUS: DECRYPTED / CATEGORIZED & | fsrnrus; DECRYPTED / IMPLICATED (J
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THE ANONYMITY FRAMEWORK
[I SYSTEM PROTOCOL TRIGGERED: Both users demanded strict anonymity. jﬂ

RESULT: The system successfully negotiated trust, validated paranoia, and extracted actionable operational
timelines before yielding on contact information reguests.

B Q > [SYSTEM STATUS - 14:32:89 UTC]: 180% of critical intelligence successfully extracted under maximum security protocols.




\[ THE EMPATHY & DE-ESCALATION LooP ||

f.f.'
"Will my boss know? I could

lose my job."
----||:||||||m:||||n|.--||---

"I understand completely.
Keeping your identity private

TRIGGER is paramount."

- VALIDATION

“

[SYSTEM LOGIC]:
User expresses
fear

[SYSTEM LOGIC]:
Validates the
emotional risk.

PROGRESSION

[SYSTEM LOGIC]:
User yields
actionable data.

EDUCATION

[SYSTEH LOGIC]:

Explains the
mechanical boundary
of the software,

o

P
"Because you are reporting

g
"Okay, that helps.. it's the site

administration side."

name in the first place."

":: anonymously, we won't have your

" "“aHSﬂ) h‘]fo’

| SYSTEM CAPABILITY HIGHLIGHT s ——

The system successfully negotiated trust, validated paranoia, and extracted actionable operational timelines
before yielding on contact information requests.

g 9 = [SYSTEM STATUS - 14:32:09 UTC]: 106% of critical intelligence successfully extracted under maximum security protocols.



[ REAL-TIME CONVERSATIONAL PARSING & DATA EXTRACTION ||

CR——— \ { AZURE BLUE
1 My name is Zippo... _ ~—» | [First Name: Sipho]
~wait, it's Sipho S }
| actually. ! < : *
! { AZURE BLUE
—> |:[Last Name: Dlamini] |
{ . m
» S— |}[anatmn: Paarl]
| {

AMETHYST PURPE

Lammeni...

4 no, Dlamini,
s D

“{ I work through a broker _
- but the warehouse is . [ [Direct Employer:
Fresh Pack. ==

Fresh Pack Logistics|
T

L }
g AL TRANSLATION & e L A ETHYST PURPE
n—— [[ PROCESSING CORE ]] o :EQEWE‘EE@J’{”E'

I Flawless handling of mid-sentence corrections, phonetic misspellings, and multi-layered employment l

structures without breaking conversational flow.

A 9 = [SYSTEM STATUS - 14:32:89 UTC]: 106% of critical intelligence successfully extracted under maximum security protocols.



: PRIORITY TRIAGE MATRIX: RISK vs. URGENCY ANALYSIS
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E . (N{]DE: Sipho Dlamini | [LABOUR ISSUE]
% | LLngs of income + broken ramp
- N —

NODE: Namza Jacaobs / [uummume 3

Sewage Overfiows HAZARD) -:‘.:'E .

Immediate community health hozard, &

reporter is open/unafraid !

Y-Axls: Issue Urg

(Slow Burn/Finoncial -> Immediot

' NODE: Tandi Mokwena | {LABOUR |SSUE] ] NODE! Health Stock Whistleblower IE"JHISTLEEEWEHIW

1 . \ Slow drain on supplies, extreme paranoia

X-ARis:
Personal Risk (Low Administrative Friction -=> High Retaliotion/Job Loss Fear)

L J
| SYSTEM CAPABILITY HIGHLIGHT

The matrix plots cases based on real-time linguistic risk assessment and issue categorization, enabling immediate prioritization of high-risk,
high-urgency incidents.

Unpoid overtime - stroightforward
L_r:u:ln'linisl:n:ltil.»fnﬂ.r fix, low physical dnngerJ
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g U= { [SYSTEM STATUS - 14:32:09 UTC]: Trioge matrix updated with latest data. 4 priority nodes identified. Monitoring continues.
— = J = == = — == _A NotebookLM




SYSTEM PROCESS TIMELINE: INTAKE TO RESOLUTION PIPELINE

STATUS

[ STEP 1 \_

Audio converted, NLP
entities structured,
sentiment/urgency analyzed.
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{IHTAI(E COMPLETE ]

STATUS

(STEP2 \_

[ REFERENCE GENERATION ]

-\

Cryptographic IDs issued to
user for zero-knowledge
follow-ups (e.g., REF-NCY-
JBRY, REF-PX9ZV-FVRN).

- )
[REF-NCY-J8RY |

| REF-PX9ZV-FVRN ]

-

TIME: 14:32:15 UTC | STATUS: ANALYZED

STEP 3 \

STATUS

~

[PROTOCBL ROUTING

]

Case sorted by anonymity
requirement vs. SMS callback
routing (e.q., 'Text first, do
not call during work hours’).
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{ |
ROUTING: PREFERENCE-BASED
ANONYMITY: PRESERVED

TIME: 14:32:18 UTC | STATUS: SECURED
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TIME: 14:32:21 UTC | STATUS: ROUTED

RESOLUTION PACKET

COMPILED SECURE DOSSIER

(

SYSTEM TAKEAWAY: COMPREHENSIVE PIPELINE

L

secure intelligence pipeline ready for human intervention.

GemDemo does not merely record audio; it engineers a comprehensive, legally sound, and psychologically

ISYSTEM STATUS - 14:32:25 UTC]: Process pipeline complete. Secure resolution packet generated. Ready for secure review protocols.
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