~ The Stakeholder & Grievance
# Engagement Tracker

Operationalizing accountability: A 10-tab workbook
and reporting script for E&S site teams.

[SYSTEM_STATUS: ONLINE] Y

Sociable Systems AN
The Sentinel's Toolkit for E&S site feams N




' The Baseline Reality: Fragile Systems and the Liability Sponge
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In an era of automated compliance,
the frontline worker absorbs the
risk. "Black box" AI offloads legal
and moral liability onto
practitioners, trapping them in a
cycle of "accuracy theater” (e.qg.,
94% accuracy claims) where
systemic failures become personal
faults.
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Everyone runs PS1 on a different, patched-together
spreadsheet. When the liaison officer goes on leave,
the system breaks. Site teams lose weekends
formatting data for reporting, while new hires
inherit an empty grid instead of an operational
baseline.




The Paradigm Shift: From Scapegoat to Sentinel
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Status Quo
(The Liability Sponge)

E Sociable Systems Tracker
(The Sentinel)

System Architecture

Fragmented patches & API
black boxes.

10-tab integrated workbook &
verifiable Python scripts.

Error Handling

Silent failures unnoticed
until audit.

12 explicit ‘Stop Work’' guardrails
and pre-action constraints.

The AI’s Role

The Decider (unreviewable
outputs).

The Sensor (triage, translation,
and pattern-spotting).

The Human’s Role

Liability Sponge (forced to
defend the machine).

The Sentinel (explicit ‘Stop Work
Authority' over social data).

Auditability

Algorithmic opacity.

Non-optional, explicitly
disclosed audit trails.
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The Relational Data Web

The structure fundamentally

forces relational data. Grievances
cannot exist in a vacuum; they must
tie back to logged engagements
and known stakeholders.
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Stakeholder Register

Maps influence and flags
specific vulnerabilities within
the community.
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Grievance Log

Records exact case lifecycles
from initial intake to final
close-out.
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Engagement Log

Tracks specific interactions,
commitments made on the

round, and cammun
‘ reporting.
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~ The Tactical Dashboard: Immediate Operational Clarlty

12 KPI cards and 5 dynamic charts that auto-update directly from the source tabs.
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Workforce: 4 | il _
=Yeioods:d | [ PROTOCOL-RESTRICTED HANDLING]
Environment: 2 | .
Cultural heritage: 2 — GBVH: 2 cases.

Health & safety: 2

. System Note: GBVH data is shown as
Land & resettlement: 1 ' aggregate counts only on the main

Compensation: 1 | dashboard. Case-level detail stays
restricted per GBVH SOP.
Local content: 1 -

Procedural: 1

In-migration; 1




Pre-Action Constraints & Guardrails

12 named guardrail
formulas constantly
monitor operational
health. They act as

automated 'Stop Work'
triggers, specifying exactly
what to do if a threshold is
breached.

Stop Work Guardrail Schematic
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[OPEN_CASES (Total): 8]

[OPEN_CASES (>30 days): 3 (G-014, G-015, G-020)
-> TRIGGER: AMBER WARNING ]

[VULNERABLE_GROUPS: 3 (+1 marked 'Mixed') ]

[AVG DAYS TO CLOSE: ~22]




IFC Performance Standards Crosswalk

Built-in, column-by-column mapping of every tab to IFC Performance
Standards 1 through 8. Standardized and audit-ready.

ENGAGEMENT
CONSERVATION
PEOPLES
RESPONSE

RESETTLEMENT

| TAB 5:LAND ACQUISITION & |

TAB 2: RISK ASSESSMENT
TAB 4: COMMOUNITY HEALTH

TAB 7: CULTURAL HERITAGE
TAB 8: LABOR CONDITIONS

TAB 1: STAKEHOLDER

TAB 9: EMERGENCY

' TAB 6: INDIGENOUS

rTAE 3: BIODIVERSITY
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FOUNDATION: [FC Performance Standards 1-8

Radical Honesty Caveat “'

System Boundary Warning: PS7
(Indigenous Peoples) requires highly
specific, dedicated mechanisms. This
kit is a foundational tool; it is not

sufficient on its own for full PS7 !
lk compliance. |||
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Multilingual
Intake

Al Sensor Triage

Secure, anonymous Handles heavy lifting _ |
whistle-blower of transcription, H””'fl?, utvESrtﬂgiH aknd Close-0ut “
channel. Spans Arabic, initial translation, Al o

Portuguese, Sena, and first-pass severity LA 5 gu?r = '

— Chuwabo, and Tsonga. check-ensuring PRlattE Rt “_—_11 |
| semiotics of harm e |
| aren't lost.
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THE AUDIT RULE: Every Al interaction is explicitly disclosed in the
iImmutable audit trail.
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3| The Core Philosophy Where Al Earns Its Place Hardcoded Transparency
= m
2 AI doesn't run the grievance Transcription, translation Non-optional "AI assist used" h
:ﬁ mechanism; practitioners do. triage, and pattern-spotting column required on every single l=
' We reject 'accuracy, theater.® True across volumes of data a human row. N
operational efficiency comes from simply couldn't read in real-time. ?’C t Dataset E le: 3 |
Y transparently acknowledging AI LS A 2 A g
assistance, not hiding it behind | Al-disclosure rate 1s securely |
A Black boy tracked at 35% (7 of 20 cases).
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' A dedlCated rytnon script reads tnhe workKkpookK instantLy via a S -’.'-'.1_!].‘}' & doubDLe-CLI1CK
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.Dat execution. 1T 4adapts TO your Security environment.
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E' C:\> generate-reports.py --execute
[NO API KEY DETECTED] [API KEY DETECTED] = i
Works perfectly offline. The Narrative sections become

‘ ) script template-fills sections intelligent model drafts, but

! " | marked with an explicit tag: remain strictly flagged for

N mandatory human review and

s sign-off.
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One Run. All Deliverables.

(.docx)

A single double-click execution of the companion

Quarterly DFI / Lender Report

\ script transforms raw relational data into a
complete suite of audit-ready deliverables.
|
| o= Annual Corporate Report
= S (.docx) ‘ I
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| N el W
1 Companion Script Execution : = T =
STATUS: ACTIVE Auditor Pack B
' (.docx - generates a B
' per-case evidence trail) d
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Consolidated Profiles
(.docx - one comprehensive
profile per stakeholder)

i

Dynamic Risk Register
(.x1sx)
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Replace
Data

Clear out the

Set | Watch
Oowners Thresholds ||

Establish clear Adjust the 12 Monitor the KPI
human-in-the-1loop operational cards as the
responsibilities || | guardrails to relational data

I'| for the Engagement |} f b | web activates.
‘| and Grievance logs. ||

Dashboard |l

Double-click the
Python script for
instant,

transparent DFI
outputs.




Built by Practitioners.
|, Built for the Frontline.

E Liezl Coetzee - Sociable Systems

25 years in high-stakes
social performance data
management

Philosophy: Partnership
* 1 at point of contact.

! ACCESS & PROCUREMENT TIERS: SeE=
Free in-browser preview
- Custom-fit enterprise build
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