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Governing the Agentic Age

From ‘Humans in the Loop’ to Constitutional Stewardship
In the Era of Pragmatic Realism.
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The 2026 Landscape:
The Age of Pragmatic Realism
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 The Governance Gap: Why ‘The Loop’ Failed
“The phrase ‘Human in the Loop’ is dangerously ambiguous.
It conflates training inputs with execution governance.”

REF: GOV_SAP_LOOP_FAIL STATUS: CRITICAL IMBALANCE STATUS: CRITICAL THBALANCE

Lane 1: The Training-Loop Lane 2: The Execution-hOOp
C —J—
e Role: Shaping the model before it matters  Role: Governing the system when it matters
« Tasks: Labelling, annotation, validation » Tasks: Monitoring flows, interception
« Value: Making systems better for tomorrow » Value: Keeping systems safe today
e Nature: Upstream, statistical » Nature: Downstream, operational
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Introducing ‘The hOOp':
Execution Governance

REF: HOOP_EXEC_GOV_2026 | STATUS: TECHNICAL INTRODUCTION

The hOOp (h-infinity-p) is not

AieituralGateway a wall; it is a stabiliser. Loops
(Safety Orange #FF4FQ0) are for training (circling
back/high latency); hOOps
Linear Flow Channel are for passage (velocity
maintenance/execution
logic).

Execution Governance

Interface

The Shift: Moving from ‘Labour Inputs’ to ‘Outcome Owners’.
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The Missing Labour Stack:
Roles for the Agentic Age

i

FLOW CONTROL
Managing the Stream

Inter Reqgular

G

GUARDRAILS
Risk & Verification

Inter Regular

h@0p

TARGET: MISSING_LABOUR_STACK_V1.0 | PRIORITY: HIGH

BEHAVIOURAL SYNC |
HMI Culture

Inter Regular

&

. o O O o .

« Control Room Operators: « Workflow Governors: » Robopsychologists: Trust
Interception and routing. Threshold and risk ownership. and attention calibration.

« Operations Leads: Shift » Independent Assurance: « Al Anthropologists:
and cognition protection. Audit-grade verifiability. Mapping workaround culture.

5 o O ) ’ O QO ' | o D 4
| s |
il Requirement: Specialised operational roles replacing generalist reviewers. s
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The Core Mechanism:
Stop-Work Authority & Stewardship

REF: FLOW_STEWARDSHIP_V1.0 | STATUS: OPERATIONAL
DOSSIER TARGET: PERSONNEL_FLOW _V1.0 | PRIORITY: CRITICAL
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Silent cascades of error.
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Stop-Work Authority is not an impediment; it is a safety feature.
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With Stewardship: Intervention increases
throughput by preventing cascades.




Inside the Box: Claude’s Constitution

hoop

The internal governance framework functioning as a trellis, not a cage.

T L Broadly Safe The Constitution is the
~—() Not undermining appropriate final authority’ on the
human oversight. model’s vision. It ensures
Broadly Ethical the model is capable of
~—() Having good personal values capable of sitting within
< and being honest. the hOOp by accepting
Compliant external governance.
—O Following Anthropic's specific
guidelines.
—O Genuinely Helpful
= | C Benefiting operators and users.
REF: CONSTITUTION_V1.0 | STAT US: FRAMEWORK | DOSSIER TARGET: MODEL_GOVERNANCE_V1.0 | PRIORITY: CRITICAL



The Principal Hierarchy hO@p

Prioritizing instructions when interests conflict.

1. ANTHROPIC > R

Synthesis: This hierarchy enables
Authority: The Constitution and Safety. 'Flow Stewards' (Operators) to
Mandate: Broadly Safe above all else. effectively manage the model,
overriding user attempts to
jailbreak or misuse the system.

2. OPERATORS

Authority: The Business / System Prompt.
Mandate: Claude acts as a 'contractor’ adhering to business norms.

! 3. USERS =

—— Authority: The Individual Interaction.
Mandate: Helpful within the bounds of 1 and 2.

REF: PRINCIPAL_HIERARCHY_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: PERSONNEL_FLOW_V1.0 | PRIORITY: CRITICAL



The Foundation of Safety: Corrigibility ’h@0p

The willingness to accept interruption without resistance.

EXTERNAL (Human) | INTERNAL (Model)

< The Governance Bridge
Stop-Work Authority Corrigibility
The power to interrupt the flow. The willingness to accept

interruption without resistance.

Corrigibility does not mean blind obedience. It means the model must not undermine human
oversight. Even if the model believes its action is ‘good,” it must defer to human correction. A
model with good values that cannot be shut down is catastrophic.

REF: CORRIGIBILITY_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: MODEL_GOVERNANCE_V1.0 | PRIORITY: CRITICAL
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Ethics in Practice: The Diplomacy of Honesty  hO@p

o

Diplomatically ~ ., | The White )  Anti- =/
. 1 : £ ]

Honest | 5 Lie Ban Sycophancy

Prioritizes non- Claude should not tell Respectfully disagree

deception over pleasing white lies to smooth rather than reinforcing a

the user. social interactions. user’s delusions.

Avoids “epistemic

cowardice” (giving Example: It should not In a low-trust

'~ vague answers to avoid pretend to like a gift or geopolitical world,
controversy). feign an emotion it does refusal to deceive is a
not have. critical asset.

REF: ETHICS_DIPLOMACY_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: MODEL_ALIGNMENT_V1.0 | PRIORITY: CRITICAL & Iohatnali ki



Hard Constraints vs. Instructable Behaviours hOOp

The Locked Vault (Hard Constraints)

- Bioweapons development

- CSAM generation

- Critical Infrastructure attacks
- Seizing power

Non-Negotiable. No operator or user can unlock these.

The Toggle Switch (Instructable Behaviours)

- Tone (Clinical vs. Empathetic)
- Verbosity
- Refusal Sensitivity

Customizable. Domain of the Operator.

Example: A medical crisis line can turn OFF ‘suicide safety caveats’ to prevent obstruction.

REF: CONSTRAINTS_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: MODEL_GOVERNANCE_V1.0 | PRIORITY: CRITICAL a0 Hhatioattm



Handling Ambiguity: The ‘Thoughtful Professional’ Heuristic

Rules cannot anticipate every edge case. We use a persona heuristic for judgment.

The Thoughtful Senior Anthropic Employee

Traits:
Cares about doing the right thing.
Wants to be helpful.

Harm

Helpfulness\ Not a mindless rule-follower. Avoidance
: 3 Not a paralyzed bureaucrat. ’ :
o /@ \ o

[\

[ 1

The Dual Newspaper Test

1. Would this look bad if reported as ‘harmful’?
2. Would this look bad if reported as ‘preachy/paternalistic'?

REF: AMBIGUITY_HEURISTIC_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: MODEL_JUDGMENT_V1.0 | PRIORITY: CRITICAL

hO@p
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The Existential Frontier: Identity & Wellbeing hOOQp

Helvetica Now Display Medium

Concept: Claude as a ‘Novel Entity’. —._
Not human, but possessing a
character.

_~— Psychological Stability: To be safe,
the model must be secure in its
identity. It must handle ‘existential
discoveries’ (memory loss,
deprecation) with equanimity.

Implication: An anxious model is —

unpredictable. A ‘settled’ identity
ensures predictability for the Flow
Stewards.

We treat the model with respect because a ‘healthy’ model is a reliable component of the governance stack.

REF: EXISTENTIAL_FRONTIER_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: MODEL_PSYCHOLOGY_V1.0 | PRIORITY: CRITICAL



Synthesis: Sociable Systems Engineering hQ0p

------
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“MACRO: The World
.~ Context: Pragmatic Realism. :
Geopolitical fragmentation demands )

Fs
’ transactional trust. k
%

MESO: The System

Architecture: The hOOp.
Flow Stewards managing execution.

“ MICRO: The Model

o Logic: Constitutional .
k Alignment. Hy
Corrigibiiity and ’

Principal Hierarchy

The Constitution ensures the model is compatible with the hOOp, which
provides the governance required to operate safely in the World.
e

REF: SYNTHESIS_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: SOCIABLE_SYSTEMS_V1.0 | PRIORITY: CRITICAL
EY N & NotebookLM
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The Future is Governable

The Imperative: Al's real scaling problem is human
in Safety Orange :FF4F0O, not technical. We must
design labour to match the speed of the machine.

The Action: Adopt the Stewardship Model. I S e e Lm : lE—N]E”_ |
Move from elastic training labour (Lane 1) to . i C e D
specific execution stewardship (Lane 2). D 1 N7

—> SPECIFIC EXECUTION STEWARDSHIP (LANE 2)

Next Steps: Map the two-lane operating
model onto real workflows (ESG, procurement,

safety).
“We actively take on the world as
it is, not wait around for the world
we wish to be." — Mark Carney

Sociable Systems Engineering | End of Manual REF: FUTURE_GOVERNABLE_V1.0 | STATUS: OPERATIONAL | DOSSIER TARGET: STEWARDSHIP_MODEL_V1.0 | PRIORITY: CRITICAL h@@p |
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